Life in 15 minutes
https://chris.dziemborowicz.com/apps/hourglass/#details Hourglass Timer
Do you know how much time you spend on daily activities like reading e-mail and perusing Facebook? Do you struggle to reach your daily word count? I know that I do.
A while back, I took a workshop with USA best-selling author Kerri Nelson, which she has recently published in book form: The Book Factory Method: Your Guide to Producing Multiple Novels in One Year. 
Kerri makes the point that in the scheme of things 15 minutes is not very much of one’s time. In fifteen minutes, we can accomplish small tasks like wash the dishes or fold the laundry. But as a writer, she has found that 15 minutes of intensive, uninterrupted writing time can actually produce quite a few words on the page, and in her case, a passel of published books.
Taking her advice, I experimented and discovered she was right. Finding an uninterrupted fifteen minutes in my daily life was easy. [Note: Using a timer and shutting down e-mail and the internet is essential for this to work. The timer I like the most is Hourglass. But I have also used my phone timer and an old-fashioned cooking timer.]
Sitting down and fast drafting (she makes a particular point about applying this method only to new writing not revision or editing) put words on the page and got me much further to my goal than waiting until I had an hour or three free. 
Realizing this was like an amazing awakening. No matter how busy a day, I could certainly find a block or two of 15 minutes to sit down and write and sometimes I could find more. But not always.
Now, I thought, this is going so well, how could I free up more 15 minute blocks of writing time? Because let’s face it at my average rate of 200 words in 15 minutes if would take me a year to fast draft a 70,000 page book.
So I decided to figure out exactly where my potential writing time was going. I created what I called my 15 minute journal. On the left side of a double page spread, I made a bullet list of my Must-Dos for the day. On the right side, I rulered in twelve hour blocks of 4 lines each – a line for each 15 minute block. 
Using a timer, I tracked how I spent the time I was not working on a book sure it would be social media. Amazingly, it wasn’t e-mail or social media that was my problem, although those definitely need to be kept in control. It was blogging. 
[bookmark: _GoBack]Under a variety of names and on a range of topics I have seven blogs. Definitely too many. Between researching, writing, editing, and preparing the photos to the right size and proportions for each post, I found I spent at least four hours and sometimes up to six hours on every blog post. 
I was thunderstruck. 
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